
Engine Shed, SETsquared and the 
West of England ecosystem 

 

Nick Sturge BEng CDir MIET FIoD FRSA 

Director, Engine Shed 



Pre-start  Start -up Scale-up Ecosystem 

Incubating start -ups to incubating the 

ecosystem: the evolution  

Å Student enterprise education  

Å Research Commercialisation 

Å Business Incubation  



Lounge Members 



The virtuous circle  

Members  Lounge use, 

residents, co-working  

& room hire 

Revenue & 

insights and 

intelligence 

Project work 

 inclusion, 

innovation 

and growth 

Economic activity  

benefits to people, 

profit & planet 



Criteria for project selection  

1. Goals alignment ð is this something we do? 

2. Mission alignment ð sustainable AND related  to inclusion, growth or innovation?  

3. Values match ð does it match our principles  and values? 

4. Deliverable ð have we the resource to seed this? 

5. Why Engine Shed ð should we be nudging  someone else to do it? 

 

We will use these criteria to assess each opportunity that arises ï or is asked of us. 

Those projects, or activities, which match our criteria we will get on and do. 

Those that match all the criteria other than the óresourceô question, we will do some initial work to see if 

there are others who can fund us to do it or deliver it themselves. 

Our preference will always be that we encourage and help others to deliver useful projects rather than 

deliver ourselves 
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Project work: Inclusion  

o Project 1: Diverse Workforce for the Future    

o Hosting group visits through key partners  

o Hosting staff inset days free of charge  

o Operating ôEngine Shed on Tourõ school visits 

o Year 5 or 6 pupils on a walking tour of the ôTemple Enterprise Zoneõ - In partnership with Unit DX  

o Curated work experience opportunities  

 

o Project 2: Entrepreneurial Outreach  

o Partnership with  ACH and Barton Hill Settlement  to bring Bristol and Bathõs established business 

support ecosystem into under -represented communities.  

o One-year pilot funded by ACH, Engine Shed, the  West of England Combined Authority, and 

the University of Bristol , with the appointment of an òEntrepreneurial Facilitatoró 

 

 

https://ach.org.uk/
http://bartonhillsettlement.org.uk/
https://www.westofengland-ca.gov.uk/about-us-2/
http://www.bristol.ac.uk/

